
Finance Advisory and Capital Projects Oversight Committee Minutes
January 20, 2022 – 4:00 P.M.

Committee Members:
Present: Doug Holmes, Jen Kelly, Brent Emmons, Nancy Rowley OSEA Representative, Chrissy Reitz, Rich
Polkinghorn, Kelly Beard, Ted Cramer HREA Representative, Sandy Bielen, Columba Jones, Julia Garcia-Ramirez,
Michael McElwee,

Absent:

Welcome & Call to Order – 4:04 P.M.
Superintendent Rich Polkinghorn called the meeting to order at 4:04 pm on January 20, 2022 in a virtual google
meets meeting.

Public Comment
Chief  Financial Officer Doug Holmes shared no one had signed up for public comment.

Reports & Discussions

A.  District Planning / Updates for Schools
Superintendent Rich Polkinghorn gave an update on HRCSD Capital Projects under consideration. He noted the biggest
project is the Hood River Middle School (HRMS) Entry/Office improvement project. He explained that the project would
efficiently create a single point entry into HRMS which is a much needed security update. Polkinghorn said the next step is to
get bids and put it in front of  the school board. He noted other ADA projects based on complaints and the district wants to
address those concerns. He shared other projects that are also up for consideration: Parkdale Modular Classroom, Central
Warehouse Staff  Building, Wy’east grandstands, Artificial Turf  Fields for Baseball and Softball, Irrigate Varsity Outfields and
Football Practice Fields, Cascade Locks Drive Aisle Repairs, Mid-Valley Pads on Arched Trusses, and also Parkdale Heating
System Upgrade.

Superintendent Polkinghorn gave a COVID update to the committee. He shared he has met frequently with the Hood River
County Health Department and is in consistent communication with them. The message from the health department is to stay
home if  you are sick. Polkinghorn shared that the best way to keep schools open is to mask up, get vaccinated and follow all
the safety guidelines.

B. Financial Report
The Chief  Financial Officer Doug Holmes went over the financial reports as of  December 31, 2021 which are posted on the
Business Services pages of  the district website. He shared that he is continuing to look at these reports, so you may see
changes from one month to the next as adjustments are made as necessary. Holmes reviewed All Funds, 100 General Fund,
Special Funds 200-299, 300 Debt Service, and Capital Funds. Holmes said there was a redistribution of  funds across the state
for ADM. The new ADM rate was increased per student and the increase in students enrolled in the district attributed to this
increase. Holmes noted that the budget was created before contracts were created with classified and licensed staff  so you will
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see increases in expenses for salaries and associated payroll costs. He spoke on the revenue sources; local sources, intermediate,
state, and federal and reminded them that the 1000s are taxes, 2000’s are county funds, 3000’s are state sources, 4000’s are
federal government sources, 5000's are long term bond sales or sales of  assets. Holmes said that the Variance Report Analysis
summary only encompasses the General Fund. He explained the difference between the different Title Funds and their
purposes.

Holmes shared that the audit results will be presented at the board meeting on January 26, 2022. He noted it was an
unmodified audit which was a tremendous effort. Holmes shared that his team in the business services department was
incredible in making the audit successful.

Adjourn – 4:48 P.M.

RP: mw
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